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MINUTES 
CLARENCE REGIONAL LIBRARY COMMITTEE 15th February 2018 

BELLINGEN SHIRE LIBRARY, Hyde Street, BELLINGEN 
 
PRESENT:  Bellingen Shire Council 

Surinder Kaur Bellingen Shire Librarian 
  Alison Pattinson Manager Community Wellbeing 

Phil West (Financial Accountant) 
   

   Clarence Valley Council 
Cllr Karen Toms 
Cllr Peter Ellem 

   Des Schroder (Executive Officer) 
   Matthew Sykes (Manager of Finance & Supply) 
   Kathryn Breward Regional Librarian 
 
 Meeting opened at 10:30am  
 

1. Acknowledgement of Traditional Custodians 
 
2. APOLOGIES 

 
Cllr Toni Wright-Turner 

 
Welcome extended to Phil West and Matthew Sykes, in attendance as financial advisors  

3. Disclosure of Conflict of Interest 
 
Nil 
 

4. CONFIRMATION OF MINUTES – Meeting held 14 December 2017 
 
No issue with previous minutes. 
 
Moved: Cllr Karen Toms  
Second: Cllr Peter Ellem 
 
Adopted 

 
5. Business arising from  the Minutes – Meeting held 14 December 2017 

 5.1 Additional Funding formula modelling 

The current agreed funding formula for the CRL contribution from the members is: 
Contribution = Population x Per Capita Rate  
 
The annual increase formula is: Per capita increase = Rate peg + 6% with a minimum 8% 
 
Discussion covered the new funding formula annual increase options and the ramifications 
for the CRL Reserve and Collection health into the future of the various models. 
  
Recommendation 
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The CRL Committee note the various funding formulas and their implications and endorse a 
4% maximum rate for the Executive council to adopt. The annual increase in the CRL per 
capita funding formula to be endorsed:  
 
Per capita = Rate peg + X% = 4% maximum rate per year 
 
Moved: Cllr Karen Toms 
Second: Surinder Kaur 

 
 Adopted 

 

5.2 ABC costing detailed report from Finance sections of CVC and BSC 

Discussion surrounded the different perspectives of councillors and staff when viewing the 
financial spreadsheets of the CRL and the appropriate level of investigation needed for both 
to satisfy the committees need for clarity in regard to ABC costings. 
  
Recommendation 

  
The finance sections of Bellingen and Clarence Valley Councils will work together to verify 
the ABC costings and report back to the CRL Committee via email by the end of March 
2018. 

  
 Moved: Cllr Peter Ellem 

Second: Surinder Kaur 
 
 Adopted 

 

5.3 Financial implications of Regional Library Modelling 

The review of the various Regional models and their financial implications was discussed. 

 Recommendation  

The current Modified Hybrid Regional Library model remains the most effective model to 
meet our community and financial needs. 
 
Moved: Alison Pattinson 
Second: Des Schroder 
 
Adopted 
 

6. Correspondence   

 In-coming: Nil 

 Out-going: Nil 

 Media Releases:  

 CVC – 6/12/2017 – Make your own fun at the library 

  BSC – 15/11/2017 – library phone Box 

BSC – 23/11/2017 – Become Tech Savvy Senior in the Bellingen Shire 
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 BSC – 13/12/2017 – Shire libraries level the playing field 

Correspondence noted 
 

7. Executive Officer’s Reports    

8. Regional Library Reports -   

8.1  Quarterly Income and Expenditure Sheet – 2nd Quarter 2017/18 

The Regional Librarian spoke to the points highlighted in the report concerning variations to 
the budget for 2017/18. 
  
Recommendation 

  
1. That the report on the Quarterly Income and Expenditure Sheet is noted for 

endorsement by the Committee. 
2. The Committee approve the reinstatement of the original $18,000 in the promotional 

budget and not proceed with the reduction to the line item to $12,000 for this financial 
year. 

  
 Moved: Cllr Karen Toms 

Second: Cllr Peter Ellem 
 
 Adopted 

 
 8.2 CRL Reserves 

Discussion covered the need for Regional funds to provide staffing backfill for technology 
programs such as Tech Savvy Seniors and Tech Time and the provision of new technology 
into the libraries when new developments occur. 
 
Recommendation 

  
1. That both the CRL Reserve and the CRL Computer Reserve not be consolidated into 

the one surplus reserve (known as the CRL Reserve).  
2. That the CRL Computer Reserve funds are to be used to support the provision of 

technology programs and /or equipment for the Regional Service. 
   

Moved: Cllr Karen Toms 
Second: Surinder Kaur 
 

 Adopted 
 
 

9. Items for Information 

  
10. Additional Matters 

10.1 Library Agreement 

After discussion concerning clauses in the library agreement around flexibility to 
encourage cooperative endeavours the following recommendation was sought. 
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Recommendation 
 
The CRL Agreement to include a clause to encourage cooperative endeavours to 
enhance services and increase efficiencies. 
 
Moved: Alison Pattinson 
Second: Cllr Karen Toms 
 

  Adopted 
 

10.2 Dates for 2018 Committee meetings were determined as: 

o 15 February 2018 – Bellingen 

o 10 May 2018 – Grafton 

o 16 August 2018 – Bellingen 

o 15 November – Grafton   

11. Items for next meeting 

11.1 ABC costing detailed report from Finance sections of CVC and BSC 

11.2 3rd quarter Income and Expenditure spreadsheet 

Meeting Closed: 11:58 am 
 
Next meeting:   Thursday 10 May 2018 



ITEM: 5.1     No. 4/17 – FINANCIAL IMPLICATIONS OF FUNDING FORMULA CHANGES 
Meeting:   Clarence Regional Library Committee   15 February 2018 
Reviewed By: 
Attachment:    No  

 
REPORT SUMMARY 
 
This report provides an update on the potential implications of CRL funding formula changes in the new 
Library agreement. 
 

 
LINKAGE TO CVC COMMUNITY PLAN 
 
Theme 1 Society 

Objective 1.3  We will have a diverse and creative culture 

Strategy 1.3.1  Support arts, learning, cultural services, community events and festivals 

 
LINKAGE TO BSC COMMUNITY VISION 2030 
 
Theme 2: Community Wellbeing 

Objective: 1   Our children, youth and seniors are valued, involved and supported 
2   We are a learning and creative community 
3  We value, honour and actively acknowledge our Gumbaynggirr culture and 
heritage 
4   we are connected, safe and healthy with a strong sense of community 

 
BACKGROUND  
 
As part of the negotiations for the new Clarence Regional Library Agreement a review of the funding 
formula was undertaken to determine whether a reduction on the formula was possible whilst retaining 
services and staffing at the current levels into the future. The formula spreadsheet are based on 2017/18 
budgets and costings. Our current formula is: 
 
= Rate peg + 6% (with an 8% minimum) 
 
KEY ISSUES 
 
Assumptions for each option are identified at the top of the spreadsheet and include: 
 

minimum rate 

rate peg  

rate peg + x 

Target Stock Number 

Target Replacement Number 

Rate of expenditure growth 

OFFICER RECOMMENDATION 
 
That the CRL Committee note the various funding formulas and their implications and endorse: 

1. 4% minimum rate 
2. 5% minimum rate 
3. 6% minimum rate 
4. Remain at the current 8% minimum rate 
5. To be determined 

For the Executive council to adopt. 



Rate of book price growth 

 
For each scenario the following changes to the assumptions occur as follows: 
 
Current minimum rate of 8% – 2.5% Rate peg + 1.5% = 3.5% Rate used (8% minimum rate) 
 
Scenario 4% – 2.5% Rate peg + 1.5% = 3.5% Rate used (4% minimum rate) 
 
Scenario 5% – 2.5% Rate peg + 1.5 = 3.5% Rate used (5% minimum rate) 
 
Scenario 6%– 2.5% Rate peg + 1.5 = 3.5% Rate used (6% minimum rate) 
 
Note: 
The 2017/18 Rate peg is set at 1.5% CPI however the standard rate for council financial projections over the 
long term is 2.5%.  
 
In each scenario we have only changed the minimum rate amount, so we can see what the final outcome of 
a simple percentage change will look like to the Operations and Collections funds as well as the CRL Reserve.   
 
It has been assumed that weeding/culling schedule for the period will be based on the following percentages: 
 

<5yrs 15.0% 

5-10yrs 30.0% 

>10yrs 55.0% 

 
This schedule ensures a healthy mix in collection age across the service. 
 
In the scenario using 4%, the book vote remains at a sustainable level while still providing funds into the CRL 
Reserve for redundancies, identified projects and ongoing RFID maintenance coverage. There is also the 
potential for future one-off transfers of State Library funding back to public libraries for projects such as 
programming, refurbishment and IT upgrades. 
 
In order to be clear, the funding formula moving forward should be expressed as: 
 
Rate Peg + X = Y% maximum rate 
 
The Y% being either the 4% 5% 6% or 8% maximum endorsed by the Committee and adopted by the 
executive Council. 
 
 

Prepared by Kathryn Breward - Regional Librarian 

Attachment Funding formula scenarios 4% 5% 6% 8% 

 
  



 

ITEM: 8.1       No. 1/18 – QUARTERLY INCOME AND EXPENDITURE SHEETS 
 
Meeting:   Clarence Regional Library Committee   15 February 2018 
Reviewed By: 
Attachment:    yes  

 
REPORT SUMMARY 
 
This report provides information on the progress of the Budget for the year to date and an indication of 
unspent monies and the projected amount that will go into Reserve at the end of the Financial Year. 
 

 
LINKAGE TO CVC COMMUNITY PLAN 
 
Theme 1 Society 

Objective 1.3  We will have a diverse and creative culture 

Strategy 1.3.1  Support arts, learning, cultural services, community events and festivals 

 
LINKAGE TO BSC COMMUNITY VISION 2030 
 
Theme 2: Community Wellbeing 

Objective: 1   Our children, youth and seniors are valued, involved and supported 
2   We are a learning and creative community 
3  We value, honour and actively acknowledge our Gumbaynggirr culture and 
heritage 
4   we are connected, safe and healthy with a strong sense of community 

 
BACKGROUND 
 
Items of note in the 2nd Quarter expenditure sheet include: 
 

 Revenue is from users is lower then expected 

 Motor vehicle costs are tracking 10% over expected target. 

 Subscriptions and databases are slightly higher then expected the timing of renewals of items is not 
evenly distributed throughput the year. 

 Freight and cartage is currently slightly under expected, we will continue to monitor this.  

 Book maintenance is lower then expected, this is dependant on suppliers and stock availability as to when 
we receive items.  

 The reduction in the promotions budget from CRL Reserve back to $12,000 has not occurred and will be 
discussed with finance at the earliest date. 

 Our Telephone budget has had a group plan rebate so is currently carrying additional funds. 

 
Overall the budget is on track for the quarter. 
 

Prepared by Kathryn Breward - Regional Librarian 

Attachment 2nd Quarter income and expenditure sheet 2017/18 

 
  

OFFICER RECOMMENDATION 
 
That the report on the Quarterly Income and Expenditure Sheet is noted for endorsement by the 
Committee. 
 



ITEM: 8.2      No. 1/18 – CRL RESERVES 
 
Meeting:   Clarence Regional Library Committee   15 February 2018 
Reviewed By: 
Attachment:    No  

 
REPORT SUMMARY 
 
This report provides information on the CRL Computer Reserve funds. 

 

 
LINKAGE TO CVC COMMUNITY PLAN 
 
Theme 1 Society 

Objective 1.3  We will have a diverse and creative culture 

Strategy 1.3.1  Support arts, learning, cultural services, community events and festivals 

 
LINKAGE TO BSC COMMUNITY VISION 2030 
 
Theme 2: Community Wellbeing 

Objective: 1   Our children, youth and seniors are valued, involved and supported 
2   We are a learning and creative community 
3  We value, honour and actively acknowledge our Gumbaynggirr culture and 
heritage 
4   we are connected, safe and healthy with a strong sense of community 

 
BACKGROUND 
 
The Management Accounting Co-ordinator is currently consolidating reserve accounts where additional 

reserves are no longer required. The CRL Fund has historically had 2 reserves – the surplus/revotes 

reserve (known to the Committee as the CRL Reserve) and the CRL Computer Reserve which currently 

has a balance of $30,656.74. This reserve has not been drawn upon since amalgamation (2004).  

 

The purpose of this Reserve historically was to fund computer equipment for the Regional Library, both 

at Regional Services (Headquarters) and the various libraries in the region. 

 

The signed 2006 CRL Agreement removed the need for the region to provide IT hardware for the 

libraries so the remaining funds were then put aside for the original intention to support region wide IT 

projects such as the RFID implementation. These funds were not called on at the time of the RFID 

implementation as the State Library Grant for the RFID implementation project and the Federal 

Government Grant for the New Grafton Library project covered the purchase of all the hardware. 

 
KEY ISSUES 
 

Given that IT assets are now generally purchased centrally through the CVC IT Section and costs are 

allocated through ABCs, only very specialised IT equipment would need to be purchased by the 

Regional Service. 

 

Moving this amount into the CRL Reserve will consolidate all CRL monies into one reserve location and 

assist in the funding of those IT items identified in the 10 Year CRL Reserve expenditure plan. For 

example replacement iPads, or additional tablets for our lending collections or some other new 

emerging technology.  

OFFICER RECOMMENDATION 
 
That both the CRL Reserve and the CRL Computer Reserve be consolidated into the one surplus 
reserve (known as the CRL Reserve). 



 

 
 

Prepared by Kathryn Breward - Regional Librarian 

Attachment Nil 
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Diagram 1: Current Operations of the CRL  
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  CVC BSC 

Recurrent Costs     

Contributions – per capita, subsidy, grants $1,186,623 $195,290 

Income – fees, retained contributions $24,177 $6,044 

TOTAL income $1,210,800 $201,334 

Fixed costs $221,770 $55,442 

Variable costs $979,226 $198,661 

TOTAL costs $1,200,996 $254,103 

 
    

Additional Recurrent Costs     

Additional Staff Costs $73,380 $112,568 

LMS Maintenance $48,000 $49,000 

RFID Maintenance $16,586 $10,194 

ADDITIONAL Costs $137,966 $171,762 

TOTAL RECURRENT COSTS $1,338,961 $425,865 

 
    

ANNUAL SHORTFALL $128,161 $224,531 

 
    

Establishment Costs     

Library Management System   $241,294 

LMS training   $10,000 

Website Development   $10,000 

Subscription fees to eResources   $10,000 

IT training – Libraries Aust.   $3,000 

Building Space $2,413/sqm   $361,941 

TOTAL ESTABLISHMENT COSTS $0 $636,235 

 
    

Staffing Assumptions     
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Recruit Recruit: 1 FTE  Recruit: 1.1 transferred 
from CRL to BSC + 0.3 FTE 
= 1.4 FTE  (with 1 FTE 
qualified librarian) 

Restructure Restructure: 4.32 
transferred from CRL to 
CVC. 
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  CVC BSC 

Recurrent Costs     

Contributions – per capita, subsidy, grants $1,186,623 $195,290 

Income – fees, retained contributions $24,177 $6,044 

TOTAL income $1,210,800 $201,334 

Fixed costs $221,770 $55,442 

Variable costs $979,226 $235,577 

TOTAL costs $1,200,996 $291,019 

 
    

Additional Recurrent Costs     

Additional Staff Costs   $41,608 

LMS Maintenance     

RFID Maintenance $16,586 $10,194 

ADDITIONAL Costs $16,586 $51,802 

TOTAL RECURRENT COSTS $1,217,582 $342,821 

 
    

ANNUAL SHORTFALL $6,782 $141,487 

 
    

Establishment Costs     

Library Management System     

LMS training     

Website Development   $10,000 

Subscription fees to eResources     

IT training – Libraries Aust.   $3,000 

Building Space $2,413/sqm     

TOTAL ESTABLISHMENT COSTS $0 $13,000 

 
    

Staffing Assumptions     

Recruit   Recruit: 0.5 FTE 
(qualified librarian) 

Restructure     
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Modified Hybrid 
Model Co-operative  model Standalone model 

(Number of 
Tasks) CRL CVC BSC CRL CVC BSC CRL CVC BSC 

Management (9) All 7 7 All 7 7 
 

All All 
Administration 
(5) All     All 1 1 

 
All All 

Technical 
Services (7) All     All     

 
All All 

Lib Systems (3) All     All     
 

All All 

IT (2) All All All All All All   All All 
Ref & Info 
Services (4) All     

 
All All   All All 

Reader Services 
(5) All     All     

 
All All 

eServices (10) All 1 1 
 

All All   All All 
Prof 
development (2) All     

 
All All   All All 

Lending 
Services (8) 2 All All   All All   All All 

Access (4) 1 3 3 1 All All 
 

All All 
Targeted 
Prog's(7) 4 All All   All All 

 
All All 

Mktg & Promo 
(2)  All All All   All All 

 
All All 

Ref / Info (0)               All All 

total Base Staff 5.40 9.40 3.39 3.90 9.40 3.39   9.40 3.39 
Additional Staff 
(transferred 
from CRL)         1 0.50   4.32 1.08 
Additional Staff 
(new positions) 

  

  
  

  
 

2 0.30 

Total         10.40 3.89   15.72 4.77 

Fully Qualified 
additonal staff 

 
    

 
    

 
2 1 
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          SERVICES  Modified Hybrid Co-operative Standalone 

  CRL CVC BSC CRL CVC BSC CRL CVC BSC 

Management 
  

  
  

  
  

  

Planning & Policy Development √ √ √ √ √ √ 
 

√ √ 

Quality Assurance √ √ √ √ √ √ 
 

√ √ 

Statutory Requirements √ √ √ √ √ √ 
 

√ √ 

Reporting √ √ √ √ √ √ 
 

√ √ 

Grant applications √ √ √ √ √ √ 
 

√ √ 

Financial Management - CRL operations √ 
 

  √ 
 

  
 

√ √ 

Financial Management - Staff & Buildings √ √ √ √ √ √ 
 

√ √ 

Liasion with professional bodies, networks & 
vendors √ √ √ √ √ √ 

 
√ √ 

Customer satisfaction research & data analysis √ 
 

  √ 
 

  
 

√ √ 

  
  

  
  

  
  

  

Administration 
  

  
  

  
  

  

Tenders & contracts √ 
 

  √ 
 

  
 

√ √ 

Stationary & Printing eg: membership cards, RFID 
Tags, barcodes √ 

 
  √ 

 
  

 
√ √ 

Subscriptions - Professional Assoc, journals, 
organisations √ 

 
  √ √ √ 

 
√ √ 

Accounts - Overdues √ 
 

  √ 
 

  
 

√ √ 

Postage & Freight √ 
 

  √ 
 

  
 

√ √ 

  
  

  
  

  
  

  

Technical Services 
  

  
  

  
  

  

Collection Development - select, allocate and 
withdraw √ 

 
  √ 

 
  

 
√ √ 

Acquisitions √ 
 

  √ 
 

  
 

√ √ 

Accessioning - purchased & donated stock √ 
 

  √ 
 

  
 

√ √ 

Cataloguing - purchased & donated stock √ 
 

  √ 
 

  
 

√ √ 

End processing - limited purchased & all donated 
stock √ 

 
  √ 

 
  

 
√ √ 

Stock maintenance & repair √ 
 

  √ 
 

  
 

√ √ 

Stock control - Stocktake √ 
 

  √ 
 

  
 

√ √ 

  
  

  
  

  
  

  

Library Systems & Maintenance 
  

  
  

  
  

  

Library Management System - Spydus √ 
 

  √ 
 

  
 

√ √ 

Library Software upgrades √ 
 

  √ 
 

  
 

√ √ 

Staff training & development √ 
 

  √ 
 

  
 

√ √ 

CRL IT Helpdesk √ 
 

  √ 
 

  
 

√ √ 

  
  

  
  

  
  

  

IT 
  

  
  

  
  

  

Hardware - lease fees & maintenance √ √ √ √ √ √ 
 

√ √ 

Software - licence & upgrades √ √ √ √ √ √ 
 

√ √ 

  
  

  
  

  
  

  

Reference & Information Services 
  

  
  

  
  

  

Advanced Reference/Information Services √ 
 

  
 

√ √ 
 

√ √ 

Local Studies √ √ √ 
 

√ √ 
 

√ √ 

State records Archives kit √ 
 

  
 

√ √ 
 

√ √ 

Staff training & development √ 
 

  
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

Reader Services 
  

  
  

  
  

  

Inter-Library Loans √ 
 

  √ 
 

  
 

√ √ 

Document Delivery √ 
 

  √ 
 

  
 

√ √ 

Stack Collection √ 
 

  √ 
 

  
 

√ √ 

Reservations √ 
 

  √ 
 

  
 

√ √ 

Reader Advisory - print & electronic √ 
 

  √ 
 

  
 

√ √ 

  
  

  
  

  
  

  

eServices 
  

  
  

  
  

  

Website - development & maintenance √ 
 

  
 

√ √ 
 

√ √ 

Social media tools - facebook, pinterest, 
youtube,flickr, instagram, google+ √ 

 
  

 
√ √ 

 
√ √ 

Internet provision & support √ 
 

  
 

√ √ 
 

√ √ 

Databases - NSW.net & consorita √ 
 

  
 

√ √ 
 

√ √ 

Libraries Australia databases √ 
 

  
 

√ √ 
 

√ √ 

Public Access Internet √ √ √ 
 

√ √ 
 

√ √ 

Email for branch - public access √ 
 

  
 

√ √ 
 

√ √ 

Staff Communications - Wiki, email √ 
 

  
 

√ √ 
 

√ √ 

eNewsletter √ 
 

  
 

√ √ 
 

√ √ 

Staff training & development √ 
 

  
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

Professional development 
  

  
  

  
  

  

Professional advice on library development, trends √ 
 

  
 

√ √ 
 

√ √ 

Training - Spydus, Liac, Drug info, Databases, 
Reference, Reader Advisory, customer service, 
childrens services √ 

 
  

 
√ √ 

 
√ √ 

  
  

  
  

  
  

  

Branch/Lending Services 
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Access to stock 
 

√ √ 
 

√ √ 
 

√ √ 

Loans 
 

√ √ 
 

√ √ 
 

√ √ 

Returns 
 

√ √ 
 

√ √ 
 

√ √ 

Reservations 
 

√ √ 
 

√ √ 
 

√ √ 

ILL/document delivery 
 

√ √ 
 

√ √ 
 

√ √ 

Membership 
 

√ √ 
 

√ √ 
 

√ √ 

Stock rotation √ √ √ 
 

√ √ 
 

√ √ 

Stock repair √ √ √ 
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

  
  

  
  

  
  

  

  
  

  
  

  
  

  

Access 
  

  
  

  
  

  

Bulding Space - Technical services & storage √ 
 

  √ √ √ 
 

√ √ 

Building Space - Public Access 
 

√ √ 
 

√ √ 
 

√ √ 

Opening Hours 
 

√ √ 
 

√ √ 
 

√ √ 

Community meeting rooms/facilities 
 

√ √ 
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

Targeted Programs & Events  
  

  
  

  
  

  

Older persons √ √ √ 
 

√ √ 
 

√ √ 

Children & Youth √ √ √ 
 

√ √ 
 

√ √ 

Aborignal & Torres Strait Islanders √ √ √ 
 

√ √ 
 

√ √ 

CALD √ √ √ 
 

√ √ 
 

√ √ 

Public exhibitions/displays √ √ √ 
 

√ √ 
 

√ √ 

Author visits/presentations √ √ √ 
 

√ √ 
 

√ √ 

Celebrations √ √ √ 
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

Marketing & Promotion 
  

  
  

  
  

  

Statewide & National campaigns eg: ALIA Library 
Week, @ your Library √ √ √ 

 
√ √ 

 
√ √ 

Local campaigns √ √ √ 
 

√ √ 
 

√ √ 

  
  

  
  

  
  

  

Reference/Information 
  

  
  

  
  

  

Corporate Service 
  

  
  

  
  

  

                    

  
  

  
  

  
  

  

Total FTE Base Staff 5.40 9.40 3.39 3.90 9.40 3.39   9.40 3.39 

FTE qualified Librarian positions 2.8 1 1 1.8 2 1.3   3.8 2.00 

FTE qualified Library Technicians positions 1 2   1 2 0.29   3 0.4 

FTE library assistants  1.6 6.4 2.3 1 6.4 2.3   8.92 2.37 

casuals 
 

1.6 
 

  
  

  1.6   

Fully Qualified additonal staff               7 2.4 

total 
 

11.00 
  

10.4 3.89 
 

15.72 4.77 

  
9.40 

       

          

          

          Services - Currently Delivered by the 
CRL To All  Modified Hybrid Co-operative Standalone 

  CRL CVC BSC CRL CVC BSC CRL CVC BSC 

Management - 9 tasks 9 7 7 9 7 7 0 9 9 

Administration - 5 tasks 5 0 0 5 1 1 0 5 5 

Technical Services - 7 tasks 7 0 0 7 0 0 0 7 7 

Library Systems & Maintenance - 4 
tasks 4 0 0 3 0 0 0 4 4 

IT - 2 tasks 2 2 2 2 2 2 0 2 2 

Reference & Information Services - 4 
tasks 4 1 1 0 4 4 0 4 4 

Reader Services - 5 tasks 5 0 0 5 0 0 0 5 5 

eServices - 10 tasks 10 1 1 0 9 9 0 9 9 

Professional development - 2 tasks 2 0 0 0 2 2 0 2 2 

Branch/Lending Services - 8 tasks 2 8 8 0 8 8 0 8 8 

Access - 4 tasks 1 3 3 1 4 4 0 4 4 

Targeted Programs & Events - 7 tasks 4 7 7 0 7 7 0 7 7 

Marketing & Promotion - 2 tasks 2 2 2 0 2 2 0 2 2 

Reference/Information - 0 tasks 0 0 0 0 0 0 0 0 0 

Base Staff 5.40 9.40 3.39 3.90 9.40 3.39   9.40 3.39 
Additional Staff (transferred from 
CRL)         1 0.50   4.32 1.08 

Additional Staff (new positions) 
 

    
 

    
 

2 0.30 

Total         10.40 3.89   15.72 4.77 

Fully Qualified additional staff 
 

    
 

    
 

2 1 
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CURRENT MODEL COOPERATIVE STANDALONE 

  CVC BSC CRL TOTAL CVC BSC CVC BSC 

Recurrent Costs               

Contributions – per capita, subsidy, grants $1,186,623 $238,255 $1,424,878 $1,186,623 $195,290 $1,186,623 $195,290 

Income – fees, retained contributions $24,177 $6,044 $30,221 $24,177 $6,044 $24,177 $6,044 

TOTAL income $1,210,800 $244,299 $1,455,099 $1,210,800 $201,334 $1,210,800 $201,334 

Fixed costs $221,770 $55,442 $277,212 $221,770 $55,442 $221,770 $55,442 

Variable costs $989,030 $188,857 $1,177,887 $979,226 $235,577 $979,226 $198,661 

TOTAL costs $1,210,800 $244,299 $1,455,099 $1,200,996 $291,019 $1,200,996 $254,103 

 
  

 
          

Additional Recurrent Costs               

Additional Staff Costs   
 

    $41,608 $73,380 $112,568 

LMS Maintenance   
 

      $48,000 $49,000 

RFID Maintenance   
 

  $16,586 $10,194 $16,586 $10,194 

ADDITIONAL Costs $0 $0 $0 $16,586 $51,802 $137,966 $171,762 

TOTAL RECURRENT COSTS $1,210,800 $244,299 $1,455,099 $1,217,582 $342,821 $1,338,961 $425,865 

 
  

 
          

ANNUAL SHORTFALL $0 $0 $0 $6,782 $141,487 $128,161 $224,531 

 
  

 
          

Establishment Costs               

Library Management System   
 

        $241,294 

LMS training   
 

        $10,000 

Website Development   
 

    $10,000   $10,000 

Subscription fees to eResources   
 

        $10,000 

IT training – Libraries Aust.   
 

    $3,000   $3,000 

Building Space $2,413/sqm   
 

        $361,941 

TOTAL ESTABLISHMENT COSTS       $0 $13,000 $0 $636,235 

 
  

 
          

Staffing Assumptions               

Recruit        Recruit: 0.5 FTE 
(qualified 
librarian) 

Recruit: 1 FTE  Recruit: 1.1 
transferred 
from CRL to 
BSC + 0.3 FTE = 
1.4 FTE  (with 1 
FTE qualified 
librarian) 

Restructure           Restructure: 
4.32 
transferred 
from CRL to 
CVC. 
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Assumptions

minimum rate 4%

rate peg 2.5%

rate peg + x 1.5%

Target Stock Number 132,000   

Target Replacement Number 13,200      

Rate of expenditure growth 2.50%

Rate of book price growth 2.50%
FUNDING 

FINANCIAL YEAR 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

POPULATION CVC 52578 52820 53062 53304 53546 53788 54029 54271 54513 54755

BSC 13080 13107 13133 13160 13187 13213 13240 13266 13293 13319

TOTAL 65,659              65,927              66,195                66,464                66,732                67,001                67,269                67,538                67,806                68,074                

CVC 865,967.00$     904,747.89$     945,245.70$       987,535.75$       1,031,696.60$    1,077,810.26$    1,125,962.31$    1,176,242.02$    1,228,742.57$    1,283,561.17$    

BSC 215,429.85$     224,502.51$     233,956.30$       243,807.19$       254,071.82$       264,767.53$       275,912.38$       287,525.19$       299,625.56$       312,233.93$       

TOTAL 1,081,396.84$  1,129,250.40$  1,179,202.00$    1,231,342.93$    1,285,768.42$    1,342,577.79$    1,401,874.69$    1,463,767.21$    1,528,368.13$    1,595,795.10$    

CVC 97,270.12$       97,717.50$       98,164.89$         98,612.27$         99,059.65$         99,507.03$         99,954.41$         100,401.79$       100,849.17$       101,296.55$       

BSC 24,198.25$       24,247.45$       24,296.64$         24,345.83$         24,395.03$         24,444.22$         24,493.41$         24,542.60$         24,591.80$         24,640.99$         

CVC 121,468.65$     124,505.37$     127,618.00$       130,808.45$       134,078.66$       137,430.63$       140,866.39$       144,388.05$       147,997.76$       151,697.70$       

BSC 32,618.58$       33,434.04$       34,269.89$         35,126.64$         36,004.80$         36,904.92$         37,827.55$         38,773.24$         39,742.57$         40,736.13$         

ADDITIONAL REGIONAL FUNDS CVC

BSC

TOTAL STATE LIBRARY FUNDING 275,555.60$     279,904.36$     284,349.41$       288,893.19$       293,538.14$       298,286.80$       303,141.76$       308,105.68$       313,181.29$       318,371.37$       

CVC 1,084,705.77$  1,126,970.76$  1,171,028.59$    1,216,956.46$    1,264,834.91$    1,314,747.92$    1,366,783.11$    1,421,031.86$    1,477,589.49$    1,536,555.42$    

BSC 272,246.67$     282,183.99$     292,522.83$       303,279.66$       314,471.65$       326,116.67$       338,233.34$       350,841.03$       363,959.93$       377,611.05$       

Additional CRL Revenue 10,250.00$       10,506.25$       10,768.91$         11,038.13$         11,314.08$         11,596.93$         11,886.86$         12,184.03$         12,488.63$         12,800.85$         

Total operational income 1,367,202.44$  1,419,661.00$  1,474,320.32$    1,531,274.25$    1,590,620.64$    1,652,461.52$    1,716,903.30$    1,784,056.92$    1,854,038.05$    1,926,967.31$    

rate peg 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

rate peg + x% minimum 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

rate used 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

per capita rate 16.47$              17.13$              17.81$                18.53$                19.27$                20.04$                20.84$                21.67$                22.54$                23.44$                

Expenses

50 - Salaries, Wages & Oncosts 449,846.88$     461,093.05$     472,620.37$       484,435.88$       496,546.78$       508,960.45$       521,684.46$       534,726.57$       548,094.74$       561,797.10$       

51 - Other Employee Costs 13,133.33$       13,461.66$       13,798.20$         14,143.15$         14,496.73$         14,859.15$         15,230.63$         15,611.40$         16,001.68$         16,401.72$         

53 - Materials 3,933.95$         4,032.30$         4,133.11$           4,236.43$           4,342.34$           4,450.90$           4,562.18$           4,676.23$           4,793.14$           4,912.96$           

54 - Contractors & Consultancies 81,974.38$       84,023.73$       86,124.33$         88,277.44$         90,484.37$         92,746.48$         95,065.14$         97,441.77$         99,877.82$         102,374.76$       

57 - Insurance Expenses 4,869.78$         4,991.52$         5,116.31$           5,244.22$           5,375.32$           5,509.70$           5,647.45$           5,788.63$           5,933.35$           6,081.68$           

59 - Administration Expenses 41,278.80$       42,310.77$       43,368.54$         44,452.75$         45,564.07$         46,703.17$         47,870.75$         49,067.52$         50,294.21$         51,551.56$         

60 - Operating Expenses 98,233.95$       100,689.80$     103,207.04$       105,787.22$       108,431.90$       111,142.70$       113,921.27$       116,769.30$       119,688.53$       122,680.74$       

61 - Subscriptions & Memberships 84,255.00$       86,361.38$       88,520.41$         90,733.42$         93,001.76$         95,326.80$         97,709.97$         100,152.72$       102,656.54$       105,222.95$       

62 - Internal Expenses 143,955.10$     147,553.98$     151,242.83$       155,023.90$       158,899.50$       162,871.98$       166,943.78$       171,117.38$       175,395.31$       179,780.19$       

Total operational expenses 921,481.15$     944,518.18$     968,131.13$       992,334.41$       1,017,142.77$    1,042,571.34$    1,068,635.62$    1,095,351.52$    1,122,735.30$    1,150,803.69$    

Opening stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

acquisitions 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

item price 25.35$              25.98$              26.63$                27.30$                27.98$                28.68$                29.40$                30.13$                30.88$                31.66$                

# weeded 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

Closing Stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

Funds Available 445,721.29$     475,142.82$     506,189.19$       538,939.84$       573,477.86$       609,890.18$       648,267.68$       688,705.40$       731,302.74$       776,163.63$       

Bookvote 334,596.90$     342,961.82$     351,535.87$       360,324.26$       369,332.37$       378,565.68$       388,029.82$       397,730.57$       407,673.83$       417,865.68$       

Reserve Opening 496,591.00$     565,344.39$     654,971.40$       748,885.72$       888,574.29$       1,049,361.78$    1,229,374.28$    1,450,103.14$    1,703,268.97$    1,988,884.88$    

Current Year Contribution (less bookvote) 111,124.39$     132,181.00$     154,653.32$       178,615.57$       204,145.49$       231,324.50$       260,237.85$       290,974.83$       323,628.91$       358,297.95$       

Other Reserve Expenditure 42,371.00-$       42,554.00-$       60,739.00-$         38,927.00-$         43,358.00-$         51,312.00-$         39,509.00-$         37,809.00-$         38,013.00-$         63,219.00-$         

Reserve Closing Balance 565,344.39$     654,971.40$     748,885.72$       888,574.29$       1,049,361.78$    1,229,374.28$    1,450,103.14$    1,703,268.97$    1,988,884.88$    2,283,963.83$    

Age of stock <5yrs 59,801              58,661              57,917                60,086                60,060                60,060                60,060                60,060                60,060                60,060                

5-10yrs 45,616              48,602              51,985                47,428                45,496                43,961                42,821                42,077                44,246                44,220                

>10yrs 26,583              24,736              22,097                24,485                26,443                27,979                29,118                29,862                27,693                27,719                

Ending Stock Check 131,999            131,999            131,999              131,999              131,999              131,999              131,999              131,999              131,999              131,999              

Rounding Variance 1-                       1-                       1-                         1-                         1-                         1-                         1-                         1-                         1-                         1-                         

Percentages <5yrs 45% 44% 44% 46% 46% 46% 46% 46% 46% 46%

5-10yrs 35% 37% 39% 36% 34% 33% 32% 32% 34% 34%

>10yrs 20% 19% 17% 19% 20% 21% 22% 23% 21% 21%

Check 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

CURRENT CONTRIBUTION

STATE LIBRARY $1.85  PER CAPITA RATE subsidy

DISABILITY & GEOGRAPHIC ADJUSTMENT subsidy

 $-
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Assumptions

minimum rate 5%

rate peg 2.5%

rate peg + x 1.5%

Target Stock Number 132,000   

Target Replacement Number 13,200      

Rate of expenditure growth 2.50%

Rate of book price growth 2.50%
FUNDING 

FINANCIAL YEAR 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

POPULATION CVC 52578 52820 53062 53304 53546 53788 54029 54271 54513 54755

BSC 13080 13107 13133 13160 13187 13213 13240 13266 13293 13319

TOTAL 65,659              65,927              66,195                66,464                66,732                67,001                67,269                67,538                67,806                68,074                

CVC 865,967.00$     913,447.39$     963,510.90$       1,016,297.14$    1,071,953.23$    1,130,634.19$    1,192,503.36$    1,257,732.86$    1,326,504.05$    1,399,008.04$    

BSC 215,429.85$     226,661.19$     238,477.09$       250,907.93$       263,985.66$       277,743.89$       292,217.98$       307,445.13$       323,464.44$       340,317.07$       

TOTAL 1,081,396.84$  1,140,108.57$  1,201,987.99$    1,267,205.07$    1,335,938.89$    1,408,378.08$    1,484,721.34$    1,565,177.99$    1,649,968.49$    1,739,325.10$    

CVC 97,270.12$       97,717.50$       98,164.89$         98,612.27$         99,059.65$         99,507.03$         99,954.41$         100,401.79$       100,849.17$       101,296.55$       

BSC 24,198.25$       24,247.45$       24,296.64$         24,345.83$         24,395.03$         24,444.22$         24,493.41$         24,542.60$         24,591.80$         24,640.99$         

CVC 121,468.65$     124,505.37$     127,618.00$       130,808.45$       134,078.66$       137,430.63$       140,866.39$       144,388.05$       147,997.76$       151,697.70$       

BSC 32,618.58$       33,434.04$       34,269.89$         35,126.64$         36,004.80$         36,904.92$         37,827.55$         38,773.24$         39,742.57$         40,736.13$         

ADDITIONAL REGIONAL FUNDS CVC

BSC

TOTAL STATE LIBRARY FUNDING 275,555.60$     279,904.36$     284,349.41$       288,893.19$       293,538.14$       298,286.80$       303,141.76$       308,105.68$       313,181.29$       318,371.37$       

CVC 1,084,705.77$  1,135,670.26$  1,189,293.78$    1,245,717.86$    1,305,091.54$    1,367,571.84$    1,433,324.16$    1,502,522.70$    1,575,350.98$    1,652,002.28$    

BSC 272,246.67$     284,342.67$     297,043.62$       310,380.40$       324,385.49$       339,093.03$       354,538.94$       370,760.97$       387,798.80$       405,694.19$       

Additional CRL Revenue 10,250.00$       10,506.25$       10,768.91$         11,038.13$         11,314.08$         11,596.93$         11,886.86$         12,184.03$         12,488.63$         12,800.85$         

Total operational income 1,367,202.44$  1,430,519.18$  1,497,106.31$    1,567,136.38$    1,640,791.11$    1,718,261.81$    1,799,749.96$    1,885,467.70$    1,975,638.41$    2,070,497.32$    

rate peg 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

rate peg + x% minimum 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

rate used 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

per capita rate 16.47$              17.29$              18.16$                19.07$                20.02$                21.02$                22.07$                23.17$                24.33$                25.55$                

Expenses

50 - Salaries, Wages & Oncosts 449,846.88$     461,093.05$     472,620.37$       484,435.88$       496,546.78$       508,960.45$       521,684.46$       534,726.57$       548,094.74$       561,797.10$       

51 - Other Employee Costs 13,133.33$       13,461.66$       13,798.20$         14,143.15$         14,496.73$         14,859.15$         15,230.63$         15,611.40$         16,001.68$         16,401.72$         

53 - Materials 3,933.95$         4,032.30$         4,133.11$           4,236.43$           4,342.34$           4,450.90$           4,562.18$           4,676.23$           4,793.14$           4,912.96$           

54 - Contractors & Consultancies 81,974.38$       84,023.73$       86,124.33$         88,277.44$         90,484.37$         92,746.48$         95,065.14$         97,441.77$         99,877.82$         102,374.76$       

57 - Insurance Expenses 4,869.78$         4,991.52$         5,116.31$           5,244.22$           5,375.32$           5,509.70$           5,647.45$           5,788.63$           5,933.35$           6,081.68$           

59 - Administration Expenses 41,278.80$       42,310.77$       43,368.54$         44,452.75$         45,564.07$         46,703.17$         47,870.75$         49,067.52$         50,294.21$         51,551.56$         

60 - Operating Expenses 98,233.95$       100,689.80$     103,207.04$       105,787.22$       108,431.90$       111,142.70$       113,921.27$       116,769.30$       119,688.53$       122,680.74$       

61 - Subscriptions & Memberships 84,255.00$       86,361.38$       88,520.41$         90,733.42$         93,001.76$         95,326.80$         97,709.97$         100,152.72$       102,656.54$       105,222.95$       

62 - Internal Expenses 143,955.10$     147,553.98$     151,242.83$       155,023.90$       158,899.50$       162,871.98$       166,943.78$       171,117.38$       175,395.31$       179,780.19$       

Total operational expenses 921,481.15$     944,518.18$     968,131.13$       992,334.41$       1,017,142.77$    1,042,571.34$    1,068,635.62$    1,095,351.52$    1,122,735.30$    1,150,803.69$    

Opening stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

acquisitions 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

item price 25.35$              25.98$              26.63$                27.30$                27.98$                28.68$                29.40$                30.13$                30.88$                31.66$                

# weeded 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

Closing Stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

Funds Available 445,721.29$     486,001.00$     528,975.17$       574,801.97$       623,648.34$       675,690.47$       731,114.34$       790,116.18$       852,903.11$       919,693.63$       

Bookvote 334,596.90$     342,961.82$     351,535.87$       360,324.26$       369,332.37$       378,565.68$       388,029.82$       397,730.57$       407,673.83$       417,865.68$       

Reserve Opening 496,591.00$     565,344.39$     665,829.57$       782,529.88$       958,080.59$       1,169,038.55$    1,414,851.35$    1,718,426.86$    2,073,003.47$    2,480,219.75$    

Current Year Contribution (less bookvote) 111,124.39$     143,039.18$     177,439.31$       214,477.71$       254,315.97$       297,124.79$       343,084.51$       392,385.61$       445,229.27$       501,827.95$       

Other Reserve Expenditure 42,371.00-$       42,554.00-$       60,739.00-$         38,927.00-$         43,358.00-$         51,312.00-$         39,509.00-$         37,809.00-$         38,013.00-$         63,219.00-$         

Reserve Closing Balance 565,344.39$     665,829.57$     782,529.88$       958,080.59$       1,169,038.55$    1,414,851.35$    1,718,426.86$    2,073,003.47$    2,480,219.75$    2,918,828.70$    

Age of stock <5yrs 59,801              58,661              57,917                60,086                60,060                60,060                60,060                60,060                60,060                60,060                

5-10yrs 45,616              48,602              51,985                47,428                45,496                43,961                42,821                42,077                44,246                44,220                

>10yrs 26,583              24,736              22,097                24,485                26,443                27,979                29,118                29,862                27,693                27,719                

Ending Stock Check 131,999            131,999            131,999              131,999              131,999              131,999              131,999              131,999              131,999              131,999              

Rounding Variance 1-                       1-                       1-                         1-                         1-                         1-                         1-                         1-                         1-                         1-                         

Percentages <5yrs 45% 44% 44% 46% 46% 46% 46% 46% 46% 46%

5-10yrs 35% 37% 39% 36% 34% 33% 32% 32% 34% 34%

>10yrs 20% 19% 17% 19% 20% 21% 22% 23% 21% 21%

Check 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

CURRENT CONTRIBUTION

STATE LIBRARY $1.85  PER CAPITA RATE subsidy

DISABILITY & GEOGRAPHIC ADJUSTMENT subsidy

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Scenario 5%

Total operational
income

CVC

BSC

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

P
e

rc
e

n
t

Year

Collection Age - Scenario 5%

>10yrs

5-10yrs

<5yrs



Assumptions

minimum rate 6%

rate peg 2.5%

rate peg + x 1.5%

Target Stock Number 132,000   

Target Replacement Number 13,200      

Rate of expenditure growth 2.50%

Rate of book price growth 2.50%
FUNDING 

FINANCIAL YEAR 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

POPULATION CVC 52578 52820 53062 53304 53546 53788 54029 54271 54513 54755

BSC 13080 13107 13133 13160 13187 13213 13240 13266 13293 13319

TOTAL 65,659              65,927              66,195                66,464                66,732                67,001                67,269                67,538                67,806                68,074                

CVC 865,967.00$     922,146.89$     981,950.88$       1,045,611.62$    1,113,376.63$    1,185,509.25$    1,262,289.61$    1,344,015.79$    1,431,004.87$    1,523,594.18$    

BSC 215,429.85$     228,819.87$     243,041.14$       258,145.22$       274,186.84$       291,224.12$       309,318.82$       328,536.46$       348,946.68$       370,623.39$       

TOTAL 1,081,396.84$  1,150,966.75$  1,224,992.02$    1,303,756.84$    1,387,563.47$    1,476,733.37$    1,571,608.43$    1,672,552.25$    1,779,951.55$    1,894,217.57$    

CVC 97,270.12$       97,717.50$       98,164.89$         98,612.27$         99,059.65$         99,507.03$         99,954.41$         100,401.79$       100,849.17$       101,296.55$       

BSC 24,198.25$       24,247.45$       24,296.64$         24,345.83$         24,395.03$         24,444.22$         24,493.41$         24,542.60$         24,591.80$         24,640.99$         

CVC 121,468.65$     124,505.37$     127,618.00$       130,808.45$       134,078.66$       137,430.63$       140,866.39$       144,388.05$       147,997.76$       151,697.70$       

BSC 32,618.58$       33,434.04$       34,269.89$         35,126.64$         36,004.80$         36,904.92$         37,827.55$         38,773.24$         39,742.57$         40,736.13$         

ADDITIONAL REGIONAL FUNDS CVC

BSC

TOTAL STATE LIBRARY FUNDING 275,555.60$     279,904.36$     284,349.41$       288,893.19$       293,538.14$       298,286.80$       303,141.76$       308,105.68$       313,181.29$       318,371.37$       

CVC 1,084,705.77$  1,144,369.76$  1,207,733.76$    1,275,032.34$    1,346,514.94$    1,422,446.90$    1,503,110.41$    1,588,805.63$    1,679,851.79$    1,776,588.43$    

BSC 272,246.67$     286,501.35$     301,607.67$       317,617.69$       334,586.66$       352,573.27$       371,639.77$       391,852.30$       413,281.04$       436,000.51$       

Additional CRL Revenue 10,250.00$       10,506.25$       10,768.91$         11,038.13$         11,314.08$         11,596.93$         11,886.86$         12,184.03$         12,488.63$         12,800.85$         

Total operational income 1,367,202.44$  1,441,377.36$  1,520,110.34$    1,603,688.16$    1,692,415.69$    1,786,617.10$    1,886,637.05$    1,992,841.96$    2,105,621.47$    2,225,389.78$    

rate peg 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

rate peg + x% minimum 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

rate used 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

per capita rate 16.47$              17.46$              18.51$                19.62$                20.79$                22.04$                23.36$                24.76$                26.25$                27.83$                

Expenses

50 - Salaries, Wages & Oncosts 449,846.88$     461,093.05$     472,620.37$       484,435.88$       496,546.78$       508,960.45$       521,684.46$       534,726.57$       548,094.74$       561,797.10$       

51 - Other Employee Costs 13,133.33$       13,461.66$       13,798.20$         14,143.15$         14,496.73$         14,859.15$         15,230.63$         15,611.40$         16,001.68$         16,401.72$         

53 - Materials 3,933.95$         4,032.30$         4,133.11$           4,236.43$           4,342.34$           4,450.90$           4,562.18$           4,676.23$           4,793.14$           4,912.96$           

54 - Contractors & Consultancies 81,974.38$       84,023.73$       86,124.33$         88,277.44$         90,484.37$         92,746.48$         95,065.14$         97,441.77$         99,877.82$         102,374.76$       

57 - Insurance Expenses 4,869.78$         4,991.52$         5,116.31$           5,244.22$           5,375.32$           5,509.70$           5,647.45$           5,788.63$           5,933.35$           6,081.68$           

59 - Administration Expenses 41,278.80$       42,310.77$       43,368.54$         44,452.75$         45,564.07$         46,703.17$         47,870.75$         49,067.52$         50,294.21$         51,551.56$         

60 - Operating Expenses 98,233.95$       100,689.80$     103,207.04$       105,787.22$       108,431.90$       111,142.70$       113,921.27$       116,769.30$       119,688.53$       122,680.74$       

61 - Subscriptions & Memberships 84,255.00$       86,361.38$       88,520.41$         90,733.42$         93,001.76$         95,326.80$         97,709.97$         100,152.72$       102,656.54$       105,222.95$       

62 - Internal Expenses 143,955.10$     147,553.98$     151,242.83$       155,023.90$       158,899.50$       162,871.98$       166,943.78$       171,117.38$       175,395.31$       179,780.19$       

Total operational expenses 921,481.15$     944,518.18$     968,131.13$       992,334.41$       1,017,142.77$    1,042,571.34$    1,068,635.62$    1,095,351.52$    1,122,735.30$    1,150,803.69$    

Opening stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

acquisitions 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

item price 25.35$              25.98$              26.63$                27.30$                27.98$                28.68$                29.40$                30.13$                30.88$                31.66$                

# weeded 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

Closing Stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

Funds Available 445,721.29$     496,859.18$     551,979.21$       611,353.74$       675,272.92$       744,045.76$       818,001.42$       897,490.45$       982,886.16$       1,074,586.10$    

Bookvote 334,596.90$     342,961.82$     351,535.87$       360,324.26$       369,332.37$       378,565.68$       388,029.82$       397,730.57$       407,673.83$       417,865.68$       

Reserve Opening 496,591.00$     565,344.39$     676,687.75$       816,392.09$       1,028,494.57$    1,291,077.12$    1,605,245.19$    1,995,707.79$    2,457,658.67$    2,994,858.00$    

Current Year Contribution (less bookvote) 111,124.39$     153,897.36$     200,443.34$       251,029.48$       305,940.55$       365,480.08$       429,971.60$       499,759.88$       575,212.33$       656,720.42$       

Other Reserve Expenditure 42,371.00-$       42,554.00-$       60,739.00-$         38,927.00-$         43,358.00-$         51,312.00-$         39,509.00-$         37,809.00-$         38,013.00-$         63,219.00-$         

Reserve Closing Balance 565,344.39$     676,687.75$     816,392.09$       1,028,494.57$    1,291,077.12$    1,605,245.19$    1,995,707.79$    2,457,658.67$    2,994,858.00$    3,588,359.42$    

Age of stock <5yrs 59,801              58,661              57,917                60,086                60,060                60,060                60,060                60,060                60,060                60,060                

5-10yrs 45,616              48,602              51,985                47,428                45,496                43,961                42,821                42,077                44,246                44,220                

>10yrs 26,583              24,736              22,097                24,485                26,443                27,979                29,118                29,862                27,693                27,719                

Ending Stock Check 131,999            131,999            131,999              131,999              131,999              131,999              131,999              131,999              131,999              131,999              

Rounding Variance 1-                       1-                       1-                         1-                         1-                         1-                         1-                         1-                         1-                         1-                         

Percentages <5yrs 45% 44% 44% 46% 46% 46% 46% 46% 46% 46%

5-10yrs 35% 37% 39% 36% 34% 33% 32% 32% 34% 34%

>10yrs 20% 19% 17% 19% 20% 21% 22% 23% 21% 21%

Check 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

CURRENT CONTRIBUTION

STATE LIBRARY $1.85  PER CAPITA RATE subsidy

DISABILITY & GEOGRAPHIC ADJUSTMENT subsidy
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Assumptions

minimum rate 8%

rate peg 2.5%

rate peg + x 1.5%

Target Stock Number 132,000   

Target Replacement Number 13,200      

Rate of expenditure growth 2.50%

Rate of book price growth 2.50%
FUNDING 

FINANCIAL YEAR 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

POPULATION CVC 52578 52820 53062 53304 53546 53788 54029 54271 54513 54755

BSC 13080 13107 13133 13160 13187 13213 13240 13266 13293 13319

TOTAL 65,659              65,927              66,195                66,464                66,732                67,001                67,269                67,538                67,806                68,074                

CVC 865,967.00$     939,545.88$     1,019,355.20$    1,105,920.92$    1,199,813.28$    1,301,650.52$    1,412,102.92$    1,531,897.13$    1,661,820.96$    1,802,728.47$    

BSC 215,429.85$     233,137.22$     252,299.03$       273,034.64$       295,473.24$       319,754.60$       346,029.94$       374,462.91$       405,230.56$       438,524.48$       

TOTAL 1,081,396.84$  1,172,683.11$  1,271,654.23$    1,378,955.56$    1,495,286.52$    1,621,405.12$    1,758,132.86$    1,906,360.04$    2,067,051.53$    2,241,252.94$    

CVC 97,270.12$       97,717.50$       98,164.89$         98,612.27$         99,059.65$         99,507.03$         99,954.41$         100,401.79$       100,849.17$       101,296.55$       

BSC 24,198.25$       24,247.45$       24,296.64$         24,345.83$         24,395.03$         24,444.22$         24,493.41$         24,542.60$         24,591.80$         24,640.99$         

CVC 121,468.65$     124,505.37$     127,618.00$       130,808.45$       134,078.66$       137,430.63$       140,866.39$       144,388.05$       147,997.76$       151,697.70$       

BSC 32,618.58$       33,434.04$       34,269.89$         35,126.64$         36,004.80$         36,904.92$         37,827.55$         38,773.24$         39,742.57$         40,736.13$         

ADDITIONAL REGIONAL FUNDS CVC

BSC

TOTAL STATE LIBRARY FUNDING 275,555.60$     279,904.36$     284,349.41$       288,893.19$       293,538.14$       298,286.80$       303,141.76$       308,105.68$       313,181.29$       318,371.37$       

CVC 1,084,705.77$  1,161,768.75$  1,245,138.09$    1,335,341.64$    1,432,951.59$    1,538,588.17$    1,652,923.72$    1,776,686.97$    1,910,667.89$    2,055,722.71$    

BSC 272,246.67$     290,818.71$     310,865.56$       332,507.11$       355,873.07$       381,103.74$       408,350.90$       437,778.75$       469,564.93$       503,901.60$       

Additional CRL Revenue 10,250.00$       10,506.25$       10,768.91$         11,038.13$         11,314.08$         11,596.93$         11,886.86$         12,184.03$         12,488.63$         12,800.85$         

Total operational income 1,367,202.44$  1,463,093.71$  1,566,772.55$    1,678,886.88$    1,800,138.74$    1,931,288.85$    2,073,161.47$    2,226,649.75$    2,392,721.44$    2,572,425.16$    

rate peg 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

rate peg + x% minimum 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

rate used 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%

per capita rate 16.47$              17.79$              19.21$                20.75$                22.41$                24.20$                26.14$                28.23$                30.48$                32.92$                

Expenses

50 - Salaries, Wages & Oncosts 449,846.88$     461,093.05$     472,620.37$       484,435.88$       496,546.78$       508,960.45$       521,684.46$       534,726.57$       548,094.74$       561,797.10$       

51 - Other Employee Costs 13,133.33$       13,461.66$       13,798.20$         14,143.15$         14,496.73$         14,859.15$         15,230.63$         15,611.40$         16,001.68$         16,401.72$         

53 - Materials 3,933.95$         4,032.30$         4,133.11$           4,236.43$           4,342.34$           4,450.90$           4,562.18$           4,676.23$           4,793.14$           4,912.96$           

54 - Contractors & Consultancies 81,974.38$       84,023.73$       86,124.33$         88,277.44$         90,484.37$         92,746.48$         95,065.14$         97,441.77$         99,877.82$         102,374.76$       

57 - Insurance Expenses 4,869.78$         4,991.52$         5,116.31$           5,244.22$           5,375.32$           5,509.70$           5,647.45$           5,788.63$           5,933.35$           6,081.68$           

59 - Administration Expenses 41,278.80$       42,310.77$       43,368.54$         44,452.75$         45,564.07$         46,703.17$         47,870.75$         49,067.52$         50,294.21$         51,551.56$         

60 - Operating Expenses 98,233.95$       100,689.80$     103,207.04$       105,787.22$       108,431.90$       111,142.70$       113,921.27$       116,769.30$       119,688.53$       122,680.74$       

61 - Subscriptions & Memberships 84,255.00$       86,361.38$       88,520.41$         90,733.42$         93,001.76$         95,326.80$         97,709.97$         100,152.72$       102,656.54$       105,222.95$       

62 - Internal Expenses 143,955.10$     147,553.98$     151,242.83$       155,023.90$       158,899.50$       162,871.98$       166,943.78$       171,117.38$       175,395.31$       179,780.19$       

Total operational expenses 921,481.15$     944,518.18$     968,131.13$       992,334.41$       1,017,142.77$    1,042,571.34$    1,068,635.62$    1,095,351.52$    1,122,735.30$    1,150,803.69$    

Opening stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

acquisitions 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

item price 25.35$              25.98$              26.63$                27.30$                27.98$                28.68$                29.40$                30.13$                30.88$                31.66$                

# weeded 13,200              13,200              13,200                13,200                13,200                13,200                13,200                13,200                13,200                13,200                

Closing Stock 132,000            132,000            132,000              132,000              132,000              132,000              132,000              132,000              132,000              132,000              

Funds Available 445,721.29$     518,575.53$     598,641.42$       686,552.47$       782,995.97$       888,717.51$       1,004,525.85$    1,131,298.24$    1,269,986.14$    1,421,621.47$    

Bookvote 334,596.90$     342,961.82$     351,535.87$       360,324.26$       369,332.37$       378,565.68$       388,029.82$       397,730.57$       407,673.83$       417,865.68$       

Reserve Opening 496,591.00$     565,344.39$     698,404.10$       884,770.65$       1,172,071.85$    1,542,377.45$    2,001,217.28$    2,578,204.31$    3,273,962.98$    4,098,262.28$    

Current Year Contribution (less bookvote) 111,124.39$     175,613.71$     247,105.55$       326,228.20$       413,663.60$       510,151.83$       616,496.03$       733,567.67$       862,312.31$       1,003,755.79$    

Other Reserve Expenditure 42,371.00-$       42,554.00-$       60,739.00-$         38,927.00-$         43,358.00-$         51,312.00-$         39,509.00-$         37,809.00-$         38,013.00-$         63,219.00-$         

Reserve Closing Balance 565,344.39$     698,404.10$     884,770.65$       1,172,071.85$    1,542,377.45$    2,001,217.28$    2,578,204.31$    3,273,962.98$    4,098,262.28$    5,038,799.08$    

Age of stock <5yrs 59,801              58,661              57,917                60,086                60,060                60,060                60,060                60,060                60,060                60,060                

5-10yrs 45,616              48,602              51,985                47,428                45,496                43,961                42,821                42,077                44,246                44,220                

>10yrs 26,583              24,736              22,097                24,485                26,443                27,979                29,118                29,862                27,693                27,719                

Ending Stock Check 131,999            131,999            131,999              131,999              131,999              131,999              131,999              131,999              131,999              131,999              

Rounding Variance 1-                       1-                       1-                         1-                         1-                         1-                         1-                         1-                         1-                         1-                         

Percentages <5yrs 45% 44% 44% 46% 46% 46% 46% 46% 46% 46%

5-10yrs 35% 37% 39% 36% 34% 33% 32% 32% 34% 34%

>10yrs 20% 19% 17% 19% 20% 21% 22% 23% 21% 21%

Check 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

CURRENT CONTRIBUTION

STATE LIBRARY $1.85  PER CAPITA RATE subsidy

DISABILITY & GEOGRAPHIC ADJUSTMENT subsidy
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Original Budget 

2017/18

Revised Budget as 

at  31/12/17 (NC)

Actuals to 31/12/17 % Actual vs 

Revised Budget
 

Revenue

Contributions CVC Pub Library 783,103.00 783,103.00 391,551.50 50%

Contributions CVC Pub Lib (Regional Lib Wage) 22,000.00 22,000.00 11,000.00 50%

Contributions BSC Pub Library 238,255.00 238,255.00 52,559.72 22%

Revenues from users 14,709.00 14,709.00 4,474.69 30%

Sundry Revenues 0.00 0.00 795.98 0%

Total Revenue 1,058,067.00 1,058,067.00 460,381.89

Expenditure

Workforce related

Salaries & Employment 347,495.00 347,495.00 163,097.22 47%

Public Holidays 14,552.00 14,552.00 6,207.28 43%

Superannuation 35,941.00 35,941.00 15,465.88 43%

Leave Accruals 40,458.00 40,458.00 20,229.00 50%

Workers Compensation 13,242.00 13,242.00 7,777.02 59%

Motor vehicle costs 7,500.00 7,500.00 4,500.00 60%

459,188.00 459,188.00 217,276.40

Site & Equipment costs

Computer system costs 92,091.00 92,091.00 40,490.76 44%

Subscriptions/Databses 82,200.00 82,200.00 44,579.77 54%

Telephone 7,585.00 7,585.00 -92.67 -1%

Insurance 4,751.00 4,751.00 2,551.63 54%

186,627.00 186,627.00 87,529.49

Direct Collection costs

Freight & cartage 19,500.00 19,500.00 9,060.00 46%

Book Maintenance 55,350.00 55,350.00 13,754.25 25%

74,850.00 74,850.00 22,814.25

Overhead costs

Admin and Management (ABC Cost Distribution) 132,944.00 132,944.00 66,472.02 50%

Admin/Operating 27,368.00 27,368.00 12,864.24 47%

Promotional expenses 18,029.00 18,029.00 3,198.65 18%

178,341.00 178,341.00 82,534.91

Total Expenditure 899,006.00 899,006.00 410,155.05

Excess / (Shortfall) 233,911.00 233,911.00 73,041.09 31%

Original Budget 

2017/18

Revised Budget as 

at  31/12/17 (NC) Actuals to 31/12/17

% Actual vs 

Revised Budget  

Revenue

Asset Disposal 0.00 0.00 0.00

Other Revenues 0.00 0.00 0.00

Total Revenue 0.00 0.00 0.00

Expenditure

Recurrent

Bookstock 300,000.00 300,000.00 87,764.12 29%

Furniture & Equipment 0.00 0.00 0.00 0%

300,000.00 300,000.00 87,764.12

Non-Recurrent

Nil at this stage 0.00 0.00 0.00

Nil at this stage 0.00 0.00 0.00

0.00 0.00 0.00

Total Expenditure 300,000.00 300,000.00 87,764.12

Excess / (Shortfall) -300,000.00 -300,000.00 -87,764.12 29%

The shortfall is the 

amount to be transferred 

from the CRL reserve and 

has a direct corellation 

with the net operating 

result

Balance of CRL Reserve 

Based on Original 

budget figures 

Based on Revised 

budget figures 

(NC)

Opening Balance as at 1/7/17 $496,591.00 496,591.00

Less transfers from reserve:

Capital expenditure incl books $300,000.00 300,000.00

Prior year book vote c/fwd $0.00 0.00

Add:

Estimated operating transfer to reserve $233,911.00 $233,911.00

Other Capital Revenue $0.00 $0.00

Balance of reserve net of interest $430,502.00 $430,502.00  

Interest estimate as per Budget $15,104.00 $15,104.00

Estimated balance as at 30/6/18 $496,591.00 $445,606.00
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2017/2018 Revenue and Expenditure - OPERATIONAL

2017/18 Revenue and Expenditure - CAPITAL
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